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Basics of Being an Employer
A seminar run by 
DTA Scotland in partnership with CEiS
Wednesday 23rd September

Registration 9.30am for 10am start, close and lunch 13.00
Venue: Glasgow Opportunities, George House, 36 North Hanover Street, Glasgow, G1 2AD


The Development Trust Association Scotland in partnership with CEiS are offering basic employment related training for Board and staff members from social enterprises in lowland Scotland. This training is part of the Aspire to Enterprise programme. It will be delivered by staff from EVH (Supporting Social Employers) who have significant experience in providing such training for the social enterprise sector.
Programme
0930 – 1000
Registration, tea/coffee

1000 – 1015
Welcome and Introductions

1015 – 1100
The basics of being an employer:
· Various aspects of being an employer

· Minimum statutory requirements

· Best practice

· Sector standards

· Contracts of employment

· Salary and terms and conditions

· Employment policies

· Support for employers
1100 – 1130
First breakout session – choose either A or B:

A. Recruitment and selection:
· Elements of the process

· Recruitment & Selection tools

· Main points to remember

· Equal Opportunities 

B. Achieving business results through your people:
· Setting your business performance goals

· Managing staff performance to achieve results
· Basic supervision and performance review

1130 – 1200
Refreshments and networking, with an opportunity to speak


privately to the EVH representatives 

1200 – 1230
Second break out session – choose either B or C:

B.
Achieving business results through your people (as above)

C.
Dealing with workplace conflict:
· What is conflict and how do we react to it? 

· The causes and effects of workplace conflict
· Strategies for dealing with workplace conflict

1230 – 1300
Closing session:

· How to build your team

· How to enthuse people to do their best

· Retention and succession planning

1300

Close of seminar and lunch
This event is free to attend for social enterprises including development trusts.
For more information or a booking form contact Emma Stratton on 0141 425 2939 or at info@aspiretoenterprise.org.uk or visit www.aspiretoenterprise.org.uk  






Aspire to enterprise is funded by the Scottish Government
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DTA Scotland is a Scottish Registered Charity No: SC034231

CEiS is a Registered Scottish Charity No: SC010036


