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Leadership ILM Level 5 Award

Release and realise your leadership

potential

Is this programme right for me?

Recently, a distinction has been made
between managers and leaders. Most
organisations have a management structure
buttheysometimeslackleaders. The planning
and organisational roles of managers are well
understood. However, on this programme
you will gain invaluable insight into what it
takes to become a leader and the qualities
of wvision, inspiration, motivation and
empowering people that this role embodies.

You will:

e Make the connection between leadership
theory and the role of a leader;

e Learn to reflect on your own practice as
you progress through the various themes
which are built into the programme;

e Develop a keen awareness of various
leadership topics including leadership
roles & theories, motivation, setting and
communicating direction, and emotional
intelligence;

e Attainanationallyrecognised qualification
awarded by the Institute of Leadership
and Management (ILM).

Who is it for?

Our L5 Leadership Award is aimed at anyone
in a position of responsibility, who is looking
to develop and strengthen their leadership
skills, practice, and awareness.

Programme content and duration

The structure and overall duration of this

programme is flexible and determined

by the group or organisation. However,

we recommend that the programme is

completed in 6-months minimum. The

programme includes:

e Assessing your own leadership capability
and performance;

e Formal written assessment;

e 2-hours per week on private study,
reading, practical work-based activities,
assessment preparation.

What is the ILM?

This programme is accredited
lI by the Institute of Leadership
wmaacees gnd - Management. The ILM s
a professional body with a worldwide
network of over 2,000 accredited centres
providing flexible and practical management
development programmes which are quality

assured to ILM’s standards.

“Generating leadership capacity iy helping people to-highlight what they've got
inside themselves that they canv use; that's theirs, and belongs to-them.”
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